
Appendix B 

Provider Responses to the Consultation 

 

Residential & Nursing Care Homes 

 

Responses from North & South Sefton Care Home Group 

 

 

 

 



 

 The engagement of monitoring of costs as per normal finance monitoring - to offer 
the Council assurance in how the provider is delivering the expected standards. 

 Revised commissioning and contract arrangements – for example establishing a 
provider framework base – that the Council will offer to customers, and therefore 
the Council will not commission beds from Providers who do not meet the expected 
standards linked to increased fee rates. 

 Providers engaging with the Council and Health Partners on initiatives such as 
reviews of additional 1:1 care in place for people and adherence to associated 
revised policy and process arrangements. 

 Continuation of working with Providers, who want to engage in delivering something 
different – so that we can with care homes, better support prevention and more 
enabling styles of care, that support people home. 

 To work with the council in collaboration to develop services that best support its 
aim, ambition underpinned by early help and prevention, so to ensure we are fit for 
the future, resulting a in revised 2023 specification. 
  

Deborah, please note that members would not be in a position to accept these new conditions 
especially the suggestion that 3rd Party ‘Top Up’s would not be able to be charged. I’m sure this is 
not what is suggested as that could never work and would seldom be deemed acceptable to any 
market Provider [at all]. We would be accepting a considerable drop in income across the sector. 
  
The retention of a good rating - so what happens is a provider slips into RI? 
  
I can not see the agreement that Sefton will now collect the client contribution as per many other 
LA? 
  
I would appreciate a call or email today to clarify this as I do not think this has been assembled fully 
aware of the unintended consequences of what this is suggesting. I have lots of members who are 
now more concerned than before. 
  
This needs to be clarified before the Team calls on Monday as this will not have the outcome we all 
hope and will only serve to inflame an already volatile situation. 
  



I await your email/call. 

 

 

 

 

 

Provider Responses 

 

We are writing to register our dissatisfaction with the suggested 9.9% increase in 

fees for 23/24. 
  
Only today it was announced that inflation has increased to 10.4% (the average 

since Apr 22) whilst food inflation is 18%+ and energy inflation anywhere between 
100% and 200%. 

  



We are encouraged to pay the RLW which we happily support, but an overall fee 
increase of 9.9% does not allow us to do this, we strongly urge this to be reviewed 

as we will no longer be able to pay our staff the RLW. 
  

We would request a meeting to discuss this further. 
 

 

I’m not sure if sefton commissioning group has any idea the financial pressure care 
homes are under. 
Ive just had my quote for commercial waste collection for the year from sefton and it 
has gone up by 175%. 
Plus the council tax will be going up by sefton by the maximum I believe.  
Just two examples.  
I really don’t think you have any idea what we are going through.  
How can we run a business when you believe “other costs” have gone up by 10.50%. 
Please advise where those figures come from as they don’t reflect what is actually going 
on.  
 I personally don’t feel this is a feasible profitable business anymore Moving forward as 
a 9.94% does not cut it.  
Sefton do not listen to us at all.  
Please can we have a meeting all providers are desperate.   
When is the next finance meeting?  
 

As a Care Home we are struggling financially and I'm in the process of getting an 

overdraft.   

Its that bad. there's no money. 

 



 

 

 



 

 

I hope you're well. 

Further to the meeting today I would just like to clarify some points and provide feedback 
regarding the Fee Consolation Process. 

Cost of Care - the "revised proposed increase" of 15.79% .  As discussed, this is NO WHERE 

NEAR the cost of Care as provided in the two surveys.  One which was facilitated by the 

Government and one which Sefton commissioned ARC to do.   

The revised fee increase using the CPI rate as a method to increase the overall fee rate, does 

not support "move towards" Fair Cost of care.  This Revised Fee increase needs URGENTLY 

reviewing again. 

All conditions related to ANY Fee increase need to be removed, as Sefton clarified today 
these were "not linked" to the proposed Fee increase, although it clearly stated they were. 

Client Contributions - Sefton needs to pay the gross fee, this matter needs to be expedited 

immediately. 

I understand Deborah was going to talk to "her team" after today's meeting therefore I/we 
look forward to Sefton's response. 

Care Homes need the help and support we deserve now, we are running a Business at the 

end of the day not a charity.  Even Charity run Care Homes cannot operate at Sefton's rate 

(Council rates).   Care Homes have been underfunded for years and this realisation is clearly 

showing now. 

We need to work together; Providers have been honest and open every step of the way.   



I hope that a solution is remedied soon and we can continue to run our care homes and look 
after our lovely residents.  

 

 

 

I think it needs pointing out that you are not giving us a 9.94% increase as you are 

not taking in to consideration the actual fee is £ 569.63 not £ 561.10, so the actual 

rise you propose is 8.3%, so once again your fee uplift calculations are flawed, as 

inflation and other cost are running at 13.4% (CPID all goods index) its clearly not 

enough, Regards  

 

 

As the residential fee for 2022/23 was increased during the year by £8.53 per week 

due to cost pressures please can you provide the justification for not applying the 

9.94% to the current rate?  

Can you also provide the explanation for not supporting a Real Living Wage for Care 

Workers? 

 



If we do not recieve this we may not be able to provide safe care for an individual and they 
will not be admitted to our services. 
 

 
Happy to discuss further. 

 

 

 

I am writing to express our strong opposition to the terms and conditions attached to the new fee 
proposal recently put forward by the council. We request clarification that the conditions attached 
to the original proposal will be removed wholesale. We also do not accept that the increase of just 
under 16% is a fair proposal as it falls far short of meeting our basic room fee and will ultimately 
represent a significant setback for care providers across Sefton. This proposal will eventually result in 
a lowering of care standards if the concerns of providers are not seriously addressed. 
 
Our fee structure is based on ever increasing outgoing costs and a fair profit margin and, as we have 
already highlighted in our email to you on the 5th of December 2022, the fees set by Sefton Council 
do not even cover our basic costs let alone allow for any profit on a 90% occupancy rate. This has left 
us with no choice but to rely on private paying service users and top-up fees, which are almost never 
met by families, to meet the needs of our business. 
 
This situation is completely unsustainable and could potentially result in the closure of some care 
homes across the borough if the required financial support is not provided. We cannot continue to 
operate at a loss on every Sefton placement that arrives and still provide the high-quality care that 
our residents deserve. 
 
We strongly urge the council to reconsider the proposed fee increase and conditions, and to work 
with us to find a solution that is fair and sustainable for all parties involved. We understand that the 
council faces financial challenges, but we cannot bear the burden of these challenges alone.  
 
We hope that you will take our concerns seriously and act promptly to address them. We look 
forward to hearing from you soon and to working together to find a solution that works for 
everyone. 

 

 

 

2023/24 Sefton Fees Proposal - Provider Consultation Feedback  

I have attempted on several occasions to engage in conversation with your directorate. Therefore, it 

appears that Sefton has failed to listen and as a result we ended up with the embarrassing 

pantomime we of negation we have witnessed so far.  I still remain bemused and possibly not sure 

you know yourselves what you are seeking as part of this consultation process. It appears poorly 

thought out and it has a feel of immature, bumbling with opportunistic discussions by those who are 

unfamiliar with the realities of Social Care. This is not the way to do business.  

Points of Feedback  



 The new revised fee rate at 16% remains too low and does not reflect the True Cost of Care. You 
have already admitted this. The rate needs to reflect at least 20%+ considering other Councils 
are above this.  

 

 Confirmation that the new rate (whatever it may be) is NOT LINKED in anyway to conditions 
such as Top Ups, One to One or other wording. You mentioned that there were no conditions 
attached and this was our misinterpretation of your slides. Therefore, we require urgent 
confirmation in writing within 24 hours to allow Providers to comment still within the limited 
consultation period.  

 

 Sefton project of collection of personal contributions will be completed by the end of July 2023 
not commence by this date as your slides suggested.  

 

 NSSCHG will make verbal presentation at the committee council meeting to be held on 25th May 
2023. Please inform the secretary and allow provision and issue of full relevant committee 
documentation papers for us to review.  

 

Thank you for this opportunity and please ensure that this letter is included in the Councillors papers 
prior to the Committee Meeting to be held on 25th May 2023.  
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Please take this email as formal feedback and to voice our dissatisfaction with your proposed fee 
rate increases.  

Specifically, we would like to raise the following points: 

 

•              Fundamentally, the new revised fee rate at c.16% does not reflect the ‘True Cost of Care’, 

something which you yourselves have admitted in the slide deck and further on the call. The rate 

needs to be set at least 20%, to go some way to cover the increases that we as providers are facing 
and would also bring you more in l ine with other local authorities. 

•              In the slide deck that you sent to us prior to the meeting, it was inferred that the rate 

increase would be linked to a number of conditions. We would like confirmation that the new rate is 

NOT LINKED in any way to conditions such as Top Ups, One to One or other wording. You mentioned 

in the call that there are no conditions attached and this was our misinterpretation of your slides. 

Therefore, we require urgent confirmation in writing within 24 hours to allow Providers to comment 
within the consultation period. 

•              Whilst we welcome Sefton’s project to collect personal contributions, we would ask that 

this be completed by the end of July 2023 rather than simply commenced by this date as your slides  
suggested. 

We look forward to your response. 
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Specifically, we would like to raise the following points: 
 

 The new revised fee rate at c. 16% does not reflect the True Cost of Care. As you know we 
have a full detailed breakdown of cost of care but just highlighting a few parts of that:  

o Colleagues are typically being paid real living wage as the bigger corporate  
providers/ non care jobs are paying more than this; so, we are having to pay real 
living wage. Therefore, a minimum increase of 15% rather than the 9.7% is what we 
are facing on our employee costs. We feel strongly that this is also the right thing to 
do to improve quality of care and reduce reliance on agencies. 

o As mentioned in the chat on the call, whilst I understand that CPI may be a 
mechanism that is used widely in the public sector, most commercial contracts 
including Utilities, Insurance, Food, Consumables are increasing by RPI which is 3% 
higher than CPI, and in fact we are seeing above RPI increases in certain lines, our 
insurance this year has actually gone up by over 20%; as you know Electricity and 
Gas will increase by at least 4 times and even if the wholesale price comes down, the 
changes that Ofgem have implemented to the standing charge, means that all 
commercial businesses will see a stark increase. I could go on, but the above 
information underpins why the proposed fee rate is insufficient.  

 This leads us to a view that the rate needs to increase by at least 20% and even then, we are 
sure that gross margins will be compressed and after tax further compressed due to the 
increase in corporation tax this year.  

 We also feel that it is important that your fees are more in line with your neighbouring 
authorities. The creation of the Integrated Care Board and System was ‘to tackle health 
inequalities’, how can that be the case when one authority is paying their providers much 
less than their neighbouring authorities?  

 It was discussed at length on the call, but we strongly believe that the new rate is 
unconditional and should not be linked to such things as Top Ups, One to Ones or Good 
ratings. Albeit I am sure an innocent mistake, as a relative newcomer to this group of 
stakeholders, I was startled by the last minute and material change to the slides that you 
presented; it would have taken some of the strength of feeling out of the call had this have 
been spoken about at the start. Nevertheless, we do require confirmation in writing within 
24 hours of the unconditional nature of the fee rate increase to allow us to provide further 
feedback within the consultation period window. 

 And whilst we welcome the project regarding collection of personal contributions, this needs 
to be completed by the end of July 2023 not commenced by this date as your slides 
suggested. This is an administrative and financial burden on providers and again feeds the 
inequality that I refer to above. 

 I also want to state for the record that this delay in agreeing fees also puts providers in a 
precarious position as most of our cost base has increased on 1st April if not before, so for all 
of us who have a large presence in Sefton, we will have the extra costs without the fees 
having been agreed and this just seems unacceptable given the climate we are all in.  

 
I look forward to your response and a speedy and positive resolution to this so that we as a group of 
stakeholders, with ultimately the same goal, can start to collaborate on how we Improve the overall 
strategic outcomes for the Sefton area. 
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Response to second provider teams feedback session on 24th April 2023 

  

Having taken part in the above consultation process, I write to present some of my thoughts on 

the process. 

  

 Sefton fee rates have lagged behind the true cost of care for many years and this 

continues to be the case. Your revised fee rates, whilst certainly helpful and heading in the 

right direction, are still too low and need to be set at a rate of 20% or more to reflect 

realworld costs. 

  

 The proposal of trying to prevent care homes from charging top-up fees etc. isa non-

starter if you wish care homes to remain open for business in Sefton. If this  was not your 

intention, please would you clarify as a matter of urgency and I apologise if Ihave mis -
interpreted your intentions. 

  

 We welcome the proposal that Sefton collects personal contributions as this would remove 

a tremendous burden on us as a care home, both interms of administration and also in 
terms of bad debt. It would allow us to concentrate on our core business which is looking 



after the elderly and vunerable. Could I have your confirmation that this project will be 

completed by the end of July 2023, and not that the project will commence at that date. 

I look forward to your response to the above comments. 

 

 

 

Following our meeting yesterday, I would like to voice my total dissatisfaction, once again, with the 

way that Sefton has dealt with fee increases and your total disregard of the true cost of care, and I 
will deal with each item as follows:- 

 

FEES 

1 The proposed revised rate of fees - circa 16% fall a long way short of the true cost of care as shown 

by your own investigations carried out by ARCC last year, and based on return figures from the 
previous year, eg they are two years out of date now. 

2 Therefore the increase should be for 22-23 and backdated and the new figures calculated for 23-24 

on this revised figure. 

3 You will also be aware that if ARCC did the same exercise now there would be a significant increase 
in the fee due to Energy costs alone(and insurance still increasing)  

4 Food is also now showing a big increase, the full effects of which are now becoming apparent.  

 

CONDITIONS 

1 Sefton's revised fee offer had conditions attached to it which are totally unacceptable. All fee 
increases should NOT be contingent on any conditions. 

2 There are no other local authorities attaching conditions to their fee payments, and because the 

fees are so low compared to the true cost of care, many homes would fail if they could not, and did 
not, charge a top up. 

3 It is because of the lack of council funding at the correct level over many years ( Red Quadrant was 
a point in fact) that homes have had to increase their full fee which means extra top up to the client.  

 

Client Contribution and Third Party Collection 

1 The council has a legal responsibility to collect these and should have been for many years. We 

have been promised that this would happen, but never has.  

2 At the meeting it was stated that the council would start to look at this in July 2023, and that the 

council were trying to get the resources to do this. This is an insult to us, because we cannot use the 
same excuse for caring for our residents. 

3 Homes now agree that it should be paid gross to all starting in July not just trialing the collection.  



 Other Submissions 

1 In your fee letter you state that Sefton will move towards the "True Cost of Care”. Therefore the 
admission is that the council know that you are under funding care.   

2 I believe a lot of my resident relatives will be unhappy when they know that the y are part funding 

their loved ones care! Not the council.  

3 I believe their are some who may wish to challenge the council legally on this point.  

 

Wages - I have chosen to highlight this separately, but should be read in conjunction with Fees 
section. 

1 Year on year the council have ignored the true wage increase, only calculating against the NMW 

increase. To get to an accurate figure, NI, pension contributions, holidays, and sickness etc should all 

be added to the real costs. 

2 Many managers and senior staff have seen their income depleted and are leaving the industry 

because the wage increases have decreased the pay differentials, as there is insufficient money to 
pay them the increase they need and deserve. 

3 Many of us are now paying increased rates, and are paying the real living wage. This is still not 
sufficient to keep people working in care as many organisations are paying well in excess of this.   

 

This email and its submissions is just examples of the full issues we all are facing, and is noe 

exhaustive. 

 

 

Please take this email as formal feedback and to voice our dissatisfaction with your proposed fee 
rate increases.  

Specifically, we would like to raise the following points: 

 

•              Fundamentally, the new revised fee rate at c.16% does not reflect the ‘True Cost of Care’, 
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•              In the slide deck that you sent to us prior to the meeting, it was inferred that the rate 
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within the consultation period. 



•              Whilst we welcome Sefton’s project to collect personal contributions, we would ask that 

this be completed by the end of July 2023 rather than simply commenced by this date as your slides 

suggested. 

We look forward to your response. 

 

 

 

 

 

We are emailing you regarding the new proposed fee increase is unacceptable and far too low 
especially with the high increases in everything else. 

Sefton’s proposed fee increase just doesn’t cover the ever increasing cost. And we ask as a small 25 
bedded home that these increases are looked at again.  

There is not many homes that can continue with high increases and no help.  

 

 

 

Point to raise 

  
A 16% increase in residential care fees may seem like a reasonable adjustment, but it falls 

short of providing the necessary resources for adequate care. The cost of staffing, 
healthcare supplies, and facility maintenance continue to rise year after year. Therefore, a 



20% or higher increase is necessary to ensure that the facility can provide quality care to its 
residents. Neglecting to invest in adequate resources for residential care may result in 
substandard living conditions for vulnerable individuals, leading to negative health 
outcomes and decreased quality of life. Thus, the importance of a substantial increase 
cannot be undervalued. 
  
Without proper funding, staff may be overworked and underpaid, leading to burnout and 

high turnover rates. This, in turn, can result in a lack of consistency in care and disruption of 
necessary medical treatments. Additionally, inadequate resources can limit the availability 

of programs and services such as therapy, social activities, and medication management.  
  

Poor living conditions can also lead to increased rates of isolation and depression among 
residents, which can harm overall physical and mental health. Furthermore, inadequate 

funding may limit the ability to provide adequate infection control measures or to offer 
preventive screenings, which can increase the risk of outbreaks and exposure to illnesses.  

  
In conclusion, investing in the residential care industry is essential to ensure quality care for 
individuals who rely on these facilities for their well-being. Adequate funding can contribute 
to an increase in staffing levels, provision of necessary medical treatments, and the 
availability of social activities and programs. Ultimately, investing in residential care is 
investing in the health and quality of life of vulnerable individuals, which should be a top 
priority for society. 
   
The new rate will be unilateral and not linked to any other considerations, such as top ups.   
  
I strongly believe that in order to ensure care providers can remain sustainable in the 
current climate, we must work together towards an amicable and fair resolution. As a 
society, we rely on care providers to take care of some of our most vulnerable citizens, and 
it is imperative that these providers receive the support they need to continue providing 
quality care. By collaborating with each other, we can create solutions that work for 
everyone involved, including the providers, the clients, and the government. It is my hope 
that we can all come to the table with open minds and a commitment to finding a resolution 
that is fair and equitable for all.  

 
As a provider we are owed circa £40,000 from Sefton due to incorrect fees being paid over 

the last few years, we would appreciate this is dealt with as a matter of urgency as well as 
our points above. Being owed such a large amount and then to not receive a fair increase is 

massively disappointing.  
 

As an organization dedicated to providing top-notch care to our clients, we take immense 
pride in our work and consider ourselves fortunate to have found a profession we are 

passionate about. Our clients are more than just a number, they are our inspiration, and we 
strive to give them the best possible care each day. We hold ourselves to the highest 

standards and are constantly seeking opportunities for growth and improvement to better 
serve our clients. However, we cannot do this alone. We rely on support from 
our stakeholders, such as Sefton, to ensure that our goals align with our core values and 



that we can continue providing exceptional care to those who need it most. We humbly ask 
for fairness of fees and for Sefton's support in helping us achieve our vision. 

  
  
 

 

 

 

 



Sefton does not support Providers and this is clearly evident with the initially fee proposal rate, the 

fact that you would simply propose a rate that providers could not sustain only to magically propose 

a new rate, you said your initial proposal was the best you could do? Many of the providers in Sefton 

a small to medium business many of which are family run build on decades of  commitment to the 

Healthcare Sector. Covid crippled many providers financially and many care workers left the sector 

what Sefton is doing now is giving the final blow to close homes in Sefton.  

I hope Sefton appreciates the passion Providers have for the Care Sector and that your support is 
needed to work with us to care for Sefton residents for years to come.  

 

 

Many thanks for extending the consultation period. 

I’m here at the eleventh hour as usual due to workload and time constraints . I realise I am past the 
close of play , think I will get it done before midnight and hopefully still ok to include .  

I would like to point out  that I genuinely do recognise, appreciate and value the energy and 

commitment that everyone from the council puts into these meetings, I believe there is a genuine 

willingness here to listen . However I must be candid and air my thoughts as this is about more than 
just listening, what is the point  if it does not affect outcomes .  

This would go against the guidance and resources the government has provided to councils to focus 

on reforming  the adult social care market to promote a collaborative journey with care providers 

towards paying  a fair cost of care.  

We are were very much aware of the opportunity here and really want to all work well together. 

I have set out my thoughts and feelings and hope that issues get resolved .  

Deborah had asked us to send in are feedback , guess I have just down loaded some of what I say at 
meeting because of the consultation in question issue  

I fully embrace a collaborative approach in working together to continue to provide a great caring 
service that is re invested in. 

I am very proud of our home , it’s a happy home ,the 45 Residents are supported and cared for to 

live full and enriched lives and I am proud of our team of the 50 staff we employ who make it all 
work.  

I know we provide a good service to the community , we see improved lives of those that come into 
our care . We are a valuable and cost effective resource but not one to be abused.  

Many businesses are currently working for no return, trying to stave off losses ,we are not charities , 

some with shareholders,  working ridiculous hrs , we are fortunate to have no borrowing  , some do.  

Now is the time to put more funds in.  

Care home owners are dealing with a lot of residual stress after their worst three stressful years and 
I feel I have been so very insensitive around the consultation which could be questioned as genuine .  

A quote from Lancashire councillor Graham Gooch  on their proposed fee review  



“There are a number of costs which these businesses face which rise every year in line with inflation 
, which include paying staff wages, pension and other bills” .  

“The proposed uplift could also help them cope with challenges such as energy bills, post covid-19 

recovery , staff retention and recruitment and other additional pressures on the care sector as it 
experiences the cost of living crisis and recovers from its effects of the covid -19 pandemic” 

They seem be acknowledging the issues and costs in engagement , 

You state you are “committed to moving towards the fair cost of care over 3 years “, well now is the 
time to stage the funding more proportionately higher  

 I don’t know what more I can do to show you it does not up ,  

I have fully embraced and promoted further engagement on finances  at a very difficult and busy 

time in the care home business, and though uncomfortable about speaking on these event and being 
the opposite of eloquent. 

I have fully informed you throughout on the financial difficulties a typical care home like us are 
facing as many others have . 

This has been supported by my detailed financial information and my cost of care exercise and any 
other information you have asked for and I have been able to complete.  

I have not bothered this time in detailing figures as you simply know it all , you have all the 

information at your fingertips now . 

You know a home managing on a purely funded rate alone could not be surviving unless it had its 
own wind farm .  

As you are well aware the disbelief , to put it mildly that was shown at the meeting on the 5th April 
with your original fee proposal increase 9.94% 

The ill feeling and damage that it caused , gave a feeling that we had only been part of a tick box 

exercise ,being duped , played, a feeling of being used by people we thought were genuinely 
engaging with us. I could go on but most of it was covered well by Johnathon.  

I felt yet a gain a low figure is somehow plucked out of thin air and justified with some percentage 
attachments to appease yourselves and get a sign off . 

HOWEVER WITHOUT EVER ACCEPING THERE IS A FUNDAMENTAL  FLAW , THE BASE FIGURE YOU ARE 

CURRENTLY USING IS WRONG IN THE FIRST INSTANCE , it doesn’t really matter what you do with it 
after that, because we are going to be funded wrongly until you address it . 

 I feel many home owners had drifted away from consultation over the years as engagement just felt 
like a tick box exercise 

I had believed this new set up with Deborah and her team and the teams set up would grow into 

something ,better communication, good understanding of our pressures, build up momentum with 
more home owners , work well with all the upcoming changes that are planned 23-26. 

To come back with a refreshed figure is very much appreciated, although it is what I call the bare 
minimum figure, to possibly keep care homes with their heads above water .  



Not much wiggle room boiler room 35k laundry 20k roofing 6k coming out of May , June , July figures 
last two found out this wk . 

I mention  these things because, honestly its where I feel the council don’t get it  , they are real and 

part of our day to day lives and have been ignored , it’s the stuff we pray don’t come up because it’s 

all such a financial stretch and no way to run a business because were not being paid the true cost of 
care . 

The energy cost have wiped businesses like ours to the bone , we have to find an additional 95 k on 

top of our usual costs , covid catch up on repairs and renewals etc etc .  

It’s a shame I feel I have to highlighting a few areas here, as it has all been raised in actual 

calculations in the care exercise , costed submitted and ignored and raised verbally at meeting but 
just thought I’d get something down one last time. 

If the council are” working toward a true cost” , which you say you are as part of your market 

sustainability plan why are you ignoring the elephant in the room , I notice in the new increase 

under an additional list , acknowledges utilities , its simply not covered, this is significant and for 
some vastly significant. 

I urge you to make this part of your plan as some homes like ourselves  have been effected  400% 
and 200%  by gas and electricity increases. 

However the council just seems ignore this devastating impact this is having .This for us equates to 

£45 per res per head on top of the usual cost energy costs up until the end of the year when 
hopefully it will half . 

This is just crippling and takes up the majority of the funding. It sums a lot of the understanding up 

around costs in just one figure ! If nothing else I would have like to have seen some separate fee 

allocation here for those more severely affected . 

When you pay care homes to keep their head above  water ,it’s not a business model . I worked on  

Cost of Care Exercise its a good planned model in all areas . They factor it all in. Actual staff what you 
should have in to make your business work. 

If we can’t invest in our businesses because of  inadequate funding it just makes me feel YOU could 

end up creating the  poor underinvested services YOU commission its not a great accolade in what 

should be a very exciting , forward thinking time in working with you to adapt to changing market 
needs and your future plans . 

 . 

I realise you only have a certain amount of resources but it’s nowhere near the fair cost or even 

working towards a fair cost   

. 

I read the market sustainability plan and the market position statement , it’s your plan , you talk 
about promoting a market of services that are diverse sustainable and high quality .  

Providing inadequate funding is only going to damage what you seek to achieve , given this is just a 

three year plan to 2025 ,where the council works towards paying the fair cost of care -- given all the 

hundreds millions  that is being spent in social care reform ,all the work the integration in health and 

social care that’s going on , the digital transformation ,integrated care systems, your own forward 



planning strategies , your quality frameworks etc etc etc  ,all the good pieces of forward , proactive 

work all the training , webinars seminars everyone’s attending around all of this  and then its 

DEEMED OK TO SKIMP ON CARE HOMES ,TO JUST BARELY PROP THEM UP , WITH OUT CARE HOMES 

AND MAINTAINING GOOD CARE STANDARDS IT ALL COLAPSES. It just doesn’t make sense to me it  

would seem more forward thinking to address the true cost of care more favourably than has been 

preposed a 16% increase is just insufficient . 

Administration overtime costs just keep escalating ,I am working ridiculous hrs out of necessity , I 

will be looking to employ another full time administrator to keep up with the ever increasing 
demands from us .  

*For several years we have been asking for the council as other councils do to take over collecting 

client contribution/take over full payment THIS SHOULD BE PRIORATISED , MANY FEEL WE HAVE 

BEEN FOBBED OFF FOR YEARS . its simply not fair to ease your administrative burden on to us for so 
long .This has to be addressed ASAP. 

I do realise that within your plans for social care reform a collaborative approach is nee ded , some of 

the government directives are not quite clear and probably early days and more clarity will appear 

on . gov . I look forward to engagement on your plans for clarification , I know within these top up 

payments are areas of concern . I understand  the private fee payer and top up payers by 2025 will 

be able to seek the councils same funded fair cost rate and the difficult addressing this , open and 

frank conversations need to be had here I think , it just seems unmanageable . watch this space.  

 What I found very upsetting re the latest increase letter is the caveats attatched and I am not sure if 
this was an attempt to address the above issue . irrespective of my random thoughts .  

I found it wholly unacceptable and again as did many others, a total insult to have such conditions 

attached to any fee review , never mind  an adjusted fee review . The letter caused so much damage 

amongst owners to basically give in one hand and then set conditions that would be so severely 
financially detrimental ,just appeared underhanded .  

It didn’t help that it was simply explained away as a future /working towards and apology over it be 

confusing – to me it reads as a condition and I spent several hrs of my time preparing  for 

engagement around this .Our time is so precious , please can such important things not lead to make 
so many people so upset and waste so many peoples time .  

*I can’t find it acceptable for fees to be linked in this way to conditions  

Thank you for your time to read , sorry its so long and a little disjointed not had chance to tidy up but 
I think Neil I have got all my points and concerns across . 

 

 

 

 

 

 

 



Day Care 

 
In response to your recent email re Sefton Council Annual Consultation on Day Care Fees. I have 
consulted my fellow Directors and we are pleased with the proposed increase of 9.84%.  

I would however like to draw your attention to the following service users who we firmly believe are 
not currently receiving the right level of funding or whose needs and therefore the level of support we 
offer are far greater than the level of funding we receive. 

 

 

I have received  correspondence on proposed fee increases for day care placements from April 2023 

the figure being 9.84% on our existing fee this would give ourselves an increase from £54.07 per day 
to £59.39. 
 

I’m writing to express our own feelings on proposed increase and try to explain why we feel this is 
way short of what we believe is the true cost of delivering quality day care.  
 

We have been providing this service to Sefton now for over 13 years when we initially set up our day 
care centre we received £45 per day on a spot contract basis and at the time we were aware that 
Sefton were paying £55 per day at that time  on a block contract basis with another provider. 

 
We have received over the past 13 years just 3 increases in fees to our current level of £54.07 that’s 
approx. 20% over 13 years were as inflation over the same period is 59% and minimum wages has 

increased by over 78%. If we take in the new proposed fee increase planned for April this would still 
increase the fee levels for ourselves over those13 years to 32% way short of the 78% min wage 
increase and also falls well short of the 59% inflation cost over the same period.  

 
If we take the same exercise over the shorter period of the last 5 years 2018 -2023 Including the new 
proposed increase the figures still make very depressing reading as this would be 17% increase on 

fees however 25% would be inflation over the same period and 33% increase on min working wage.  
 
We feel the actual fee we should be receiving to maintain the standards we have provided over 13 

years should be realistically £70 per day. If you applied normal inflation over this period it gives you 
a day care cost of £71.55 but if you applied wage increase costs it would be £80.10. So you can see 
the true disparity between these figures. 

 
Even given a new rate of £70 per day this still could potentially save Sefton a huge amount on support 
service cost as when you look at the alternative to Day Care it becomes very apparent how cost 

effective this service is if the alternative to a  breakdown of a family support network should be a full 
time care placement would cost over £1000 per week or home care at a cost of £20 per hour as 
opposed to several hours including meals and all activities in the centre at a cost to Sefton as little as 

£4.50 per hour. 
 
From our experience over the years the majority of families require 3 days day care to allow them to 

continue providing support at home so for a cost of £210 per week you can see the potential saving to 
Sefton on support services. I am happy to meet up with yourself or any one in 
contracts and commissioning to discuss further any of my 

figures. 

 

 

Feedback on uplift for Day Services 
 

Further to the communication attached, applying the uplift advised of 9.84% does not meet the rates 
we need to charge and therefore does not meet the cost of delivering the service (Care Act 2014).  
  



For new referrals and for when any current package changes I am proposing that we charge these 
new 23/24 rates with immediate effect as we cannot take referrals on the current rate and 

exacerbate the financial issue. 
  

 

22/23 Rate 
23/24 Rate 
with 9.84% 

Uplift 

Rate per 
Hour £15.24 £16.74 

Access Rate £49.92 £54.83 

  
  

As per my original e-mail if you would like to meet to discuss this please let me have your availability.  
  
I look forward to hearing from you, please let me have your  availability if  you would like to have a 

Teams meeting. 

 

Direct Payments – Personal Assistants 

 
I write re the letter in relation to the proposed increase in Direct Payments rates from 

1st April 2023, from Executive Director for Adult Social Care Deborah Butcher.  I 
support the increase for PA's and ask if any consideration has been given to 
increasing the day rate funding for day centres?  As far as I am aware this has 

remained the same for the last 10 years.  These provisions are subject to the same 
increases in living costs as individuals and in many instances their running costs will 

be significantly higher.  I am aware that there has been a recent consultation process 
into adult services across the borough and as a contributor I am awaiting the report 
which I now understand is being dealt with by Rebecca Bond. 

 
 

 
I have read the information regarding the proposed increases to pay for PA’s.  
If this goes ahead, please can you advise what needs to be done. Will the hourly rate 

automatically be adjusted, or do I need to fill out a form first?  
The current hourly rate for our PA is £9.50.  

 
 
 

Thank you for the information you have sent today. I agree with the increase to £10-
42 per hour for the interim time. After 1st April I will increase to your suggestion of 

£11per hour. If any difference, please advise. 
 
 

 

Last time there was an increase in Direct Payment rates xxx did not receive it initially 

-  the excuse being that she is joint funded with Health. 

To get the increase I had to reach out and trigger a review. This seemed to be a 

complete waste of resource but following it xxx did eventually receive the increase. 



I am writing to ask if this time she will automatically receive the proposed increase or 

do I need to trigger yet another wasteful review. 

 

 
so according to this can I pay my p.a £11 an hr as she's currently on £9.50? 

 

 
 

I am wanting to know that from the new financial year that I can increase my PA's 

hourly rate to the new recommended rate of £11. 

 

Thanks for your email. I am writing to say that I agree with the proposed increase in 

rates outlined in your letter re employing a Personal Assistant and assessed care 

needs from April 1st. 

 

RE: Sefton Council Consultation on 2023/24 Direct Payment (Personal Assistant 

Rate) 

It is encouraging that you are proposing a small increase in the PA rate. Having had 

no increase in the hourly rate for several years it would have been impossible to pay 

the 2023 increase in National Living Wage.  

As CQC registered agencies are paid so much more than the PA rates they are 

already able to pay significantly more than I am able to pay. They can also pay 

incentives - joining bonus etc which I am prohibited from doing. I enclose a number 

of attachments to evidence this. 

I understand how important agencies are in preventing bed blocking in the NHS but 

paying an extra £5.11 per hour to agencies is skewing the market unfairly. Can it 

really cost over £5 extra for agencies to organise an hours support? 

The general jobs market has moved, and many employers are paying significantly 

above your proposed £11. NHS are recruiting Healthcare Assistants from the care 

workforce which places further strains on retention/recruitment. 

I am currently struggling to recruit to fill two vacancies, and this is placing pressure 

on remaining staff.  A PA rate far higher than the proposed £11 maximum is needed. 

 

Does this mean we pay 11 per hour next payday? 

 



Domiciliary Care 

 

The projected amounts you are proposing are a long way off the costs that where 

suggested in the recent exercise completed by the local authority to help the sector 

recover and start to pay a reasonable wage to the care staff for the work that they 

undertake.  Naturally to be under £20 an hour is extremely disappointing.  

To attract people to the industry the pay at  carer rate needs to be £11 minimum in 

my view.   

This does go someway to improve the situation but I think it is still falling short of 

where it needs to be.  

Liverpool are introducing a model which increases the cost of the 45 minute and 30 

minute calls to in effect cover the affect cover the costs of travel and 

mileage/overheads, will this be something you will be  considering in the Sefton 

area?  

Drivers need to be paid the maximum 45p a mile to cover the rising costs for those in 

the job role and having to make ends meet in the current environment.  

Regards  

 

 

 

 

Deborah, I look forward to the consultation commencing, I'm sure other providers will 

be too. Every year the consultation starts after the costs increase for providers, every 

year Sefton are late with this, I am curious as to why? This year especially, providers 

and commissioners have been talking for months in other areas. Not least with 

reference to the FCoC rates (I note Sefton median = £22.68 p/hr or £23.13 on basis 

of predominantly 30 minute calls) I am so disappointed that despite all the warning 

signs, waiting lists, delayed discharges, not implementing block hours, no discharge 

funding, no released sustainability grants (unlike everywhere else), we get a tiny 

increase, which would appear to be a done deal with no reference to market, FCoC 

or reality.   

This year, rates were increased in October by way of quick top to the current rate of  

£18.98 (since 03/10/23) we assumed to acknowledge the inadequacy of the area low 

£17.89 rate both across the North West and nationally given the CoL and inflation, 

recruitment, retention and local waiting lists (linked without question to funding levels 

and sustainability). So, it is with some amazement that I see Sefton claim a 9.89% 

rise. It isn't - it's a 68p increase per hour, or a 3.58% uplift, the balance is at best a 

part correction for Sefton being a regionally very low fee level. I'm sure you know this 

already when you review against the rest of the North West (we work across many of 

the areas and wider). 

So, in April our costs are increasing a minimum of 9.7% for NMW, plus related on 

costs, plus fuel and travel costs, plus inflationary increases on overheads. Pay rates 

are already way ahead of NMW as you saw from the FCoC returns, meaning the 

calcs are wrong from the top line (carer basic rate isn't £10.70). We are also being 

asked to deliver far more within the incoming tender and I am very worried how you 

expect your care market to do this for £19.66 (genuinely the lowest rate we are 



seeing anwhere!) to fund fairly the care teams in the community, administrate a 

service safely and sustainably and then add in more structure and requirements 

under a new contract.  

We are Sefton's longest standing and only boroughwide (GOOD rated) provider. We 

have two offices across the borough and have an unwavering commitment to 

delivering care and support from our local, dedicated teams. We have always 

worked hard to do a great job in Sefton, so many providers have come and gone, we 

want to continue to do this. I don't think you (Sefton) have got this right at all, I think 

you are fundamentally undervaluing care and the cost of care and I am at a loss as 

to where we go from here.  

Please let us know when the consultation sessions are being scheduled as we need 

to discuss this in far more detail.  

 

 

 
 

Further to today’s Consultation Follow-up Event and the point I made about the effect of the Revised 
Proposals upon the volume of Domiciliary Care contracted by Sefton: 

 

1. It follows that if the total budget for domiciliary care is fixed and the fee per unit of care is 
increased then the number of care hours that can be afforded will decrease. Can it be 
assumed that this will impact upon means-tested selection of those in need with fewer 
people being accommodated?   

2. Under the original proposals for setting of fees for the current year Sefton was planning to 
commission about 6000 hours per week per area, 80% of which (4800 hpw) would be 
accommodated by two Tier 1 Providers. This would leave just 1200 hpw for all Tier 2 
Providers in the area, which in practice is sufficient to support only 1 Provider, assuming 
they are totally committed to Sefton with no other sources of commissions. With less total 
of care hours and assuming that all the additional increase is passed on to Carers in their 
wages the viability of Tier 2 Providers will be jeopardised further.    

 

The overall effect is likely to be counter to Sefton’s declared aim of increasing diversity of Providers 

and to encourage a tendency towards a monopoly situation which will be in nobody’s interests other 

than that of the big Providers. Service-users collectively have the most to lose. 



 

 

Extra Care 

Hi , I would like to raise the following issues as feedback on the fee proposals for 

2023-24. 

Carer pay rates - £ 10.56 is used in the fee calculations as the current National 

Living wage rate. 

The ability to attract people to work in adult social care  is more than offering this 

hourly pay rate but this doesn’t help.t  

                      a Real Living Wage employer and has reduced turnover and improved 

retention by offering the RLW rate of pay, flexible contracts, training and 

development and the opportunity to increase pay.  The RLW rate for 2023-24 is 

£10.90 ,only 34 pence more than the NLW. 

It would be good to see this as a standard expected of providers. 

Workforce development – It is disappointing to hear the latest news about the 

reduced investment in adult social care. However , there are steps that Sefton can 

take to ensure that the workforce is valued and I would be interested to hear plans 



about how the Market Sustainability and Improvement Fund will be used , particularly 

in relation to workforce capacity and retention. 

Section 4 of your Market Sustainability Plan includes  principles and standards 

expected of providers . There is no detail on how this will be supported by 

commissioners , nor how providers can contribute to this discussion. 

Day services – I am unable to comment on the proposed fee level for day services 

as I do not know what the service specification is. 

The time scale for comments on fee proposals closes before the specification is 

released. 

It would be helpful to review this to enable meaningful comments to be made. 

 

 

 

 

 

Supported Living 



 

 

 

 

 



Hi , I would like to raise the following issues as feedback on the fee proposals for 
2023-24. 

Carer pay rates - £ 10.56 is used in the fee calculations as the current National 

Living wage rate. 

The ability to attract people to work in adult social care  is more than offering this 
hourly pay rate but this doesn’t help. 

[Provider Name] a Real Living Wage employer and has reduced turnover and 
improved retention by offering the RLW rate of pay, flexible contracts, training and 
development and the opportunity to increase pay.  The RLW rate for 2023-24 is 

£10.90 ,only 34 pence more than the NLW. 

It would be good to see this as a standard expected of providers. 

Workforce development – It is disappointing to hear the latest news about the 

reduced investment in adult social care. However , there are steps that Sefton can 

take to ensure that the workforce is valued and I would be interested to hear plans 
about how the Market Sustainability and Improvement Fund will be used , particularly 
in relation to workforce capacity and retention. 

Section 4 of your Market Sustainability Plan includes  principles and standards 
expected of providers . There is no detail on how this will be supported by 
commissioners , nor how providers can contribute to this discussion. 

Day services – I am unable to comment on the proposed fee level for day services 

as I do not know what the service specification is. 

The time scale for comments on fee proposals closes before the specification is 
released. 

It would be helpful to review this to enable meaningful comments to be made. 

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Expect Ltd’s feedback to Sefton’s Proposed Uplift for Supported Living 

It is really disappointing that the proposed new rate from Sefton is 

considerably lower than that of the other local authorities with whom we work 

and that the essential work carried out by a support worker is only being 

valued at £10.56 per hour, 34p below the current Real Living Wage, 

especially given Sefton’s vision for Adult Social Care. 

Like many other adult social care providers Expect has found it increasingly 

difficult to recruit support staff, largely due to the fact that supermarkets and 

fast food chains offer significantly higher starting hourly rates, with which we 

are not able to compete. Until December 2021 we had never used agency 

staff; since that date, because of constant staff shortages, we have had to 

spend a huge amount of money on agency staff to ensure that services are 

not understaffed and are safe. We have also sponsored workers from 

overseas; this is costly for organisations, both financially and resource wise. If 

the proposed uplift of only 9.84% goes ahead then the struggle to recruit 

support staff will only get harder; in addition to that will be the issue of care 

agencies charging hourly rates that could be in excess of the hourly rate that 

we receive. This is not sustainable for Expect and the likelihood is that smaller 

providers, of which Expect is one, will, in time, no longer be able to operate in 

the market, which would result in fewer providers and therefore less choice for 

those individuals in need of support. It is hard to understand how this fits in 

with the duty placed on LA’s by the Care Act to provide a wider range of high 

quality, appropriate services that will give people more control and help them 

to make more personalised, effective choices about the care that they receive.  

Red Quadrant were commissioned by Sefton in March 2017 to carry out an 

independent review of the price they paid for care in local supported living in 

order to improve their understanding of local costs and inform future decisions 

regarding fees. I fully appreciate and sympathise with the financial constraints 

that LA’s are under; however, it is extremely disappointing that some 6 years 

after Red Quadrant’s review Sefton’s hourly rate continues to be significantly 

below that of their comparators. Expect works with a number of other LA’s, 



including Liverpool, Wirral, Bolton, Knowsley, Conwy and Denbighshire and 

the rate proposed by Sefton is at best 60p per hour less than its comparators.  

On behalf of Expect trustees and myself I urge Sefton to reconsider its proposed 

fees for supported living so that it is more in line with that of the other providers 

within the LCR framework. This will help to ensure a sustainable and diverse 

market in the borough and allow providers to work towards paying the RLW as 

opposed to a rate significantly below that. 

 

 

 

 

 

 

 


